Guilford POLICY COMMITTEE MEETING February 23, 2017

County Schools

Present: Darlene Garrett, Linda Welborn, Byron Gladden
Staff: Nora Carr, Leigh Hebbard, Kim Hipp
Other: Jill Wilson

Approval of Minutes
The minutes from the September 28, 2016 Governance Committee meeting were approved.

Overview of Policy Development Process
Kim Hipp will provide Guilford County Schools Policy and Procedures Manuals to Committee members.

Darlene Garrett reviewed the policy development process as outlined in Policy BD.

Policy Issues for 2017

Attendance: Students making up time missed
The Committee agreed to look at attendance policies in other North Carolina districts, and then
discuss again at a future meeting.

Coach Evaluations: Ensure consistency across district
Leigh Hebbard will update the Committee at the March meeting. Leigh will review the GBDBA
Policy, the Coaches Code of Conduct, and discuss how coach evaluations may be incorporated.

Identify Other Policy Issues for 2017
Byron Gladden would like the Committee to review Guilford County Schools academic achievement
policies and compare them to other districts.

Nora Carr will obtain a list of North Carolina school districts that use the North Carolina School Board
Association’s (NCSBA) board policy services to share with Committee members. Nora will also obtain a
proposal from NCSBA for Guilford County Schools to utilize their services.

The next meeting is scheduled for Wednesday, March 29 at 2:30 p.m.
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